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The solution driver:

The Enterprise technology landscape is changing faster than ever before with the rapid adoption of hybrid cloud technologies and the rise of remote working
practices. In an era where identity is the new perimeter, organisations often struggle to establish a modern IGA capability that can integrate with existing
enterprise systems, cloud based SaaS applications and ticketing solutions, rapidly drive down access risks related to employees, contractors, 3rd parties and
accelerate the roll-out of standardised secure access management practices across a large number of applications and systems in a cost effective manner.

How we can help:

Architecture and design Transition to Service
Define a secure, future proof, Enable your internal teams
Assessment and scalable IGA architecture, high level to effectively manage the Assurance
Strategy and low level designs based on our enduring IGA capability Provide assurance
Structured assessments industry experience over your existing IGA
to analyse gaps in your solution, assessing
strategy, help define your the design and
target state, operating operational
model and support your effectiveness against
IGA technology selection . your business,
Digital transformation Implementation security, audit and
Help your business adopt secure Leverage our accelerators to implement regulatory
access practices, enable and your IGA solution and integrate it with requirements
accelerate your digital your current technology landscape

transformation initiatives

PwC'’s Identity Governance and Administration (IGA) Good Practices

Our approach is to deliver strong security, reduce risks, minimise operational inefficiency, demonstrate compliance and a rich user experience.
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Our Accelerators

Automated role-basad

Guiding principles
The guiding principles of & stategy

Strategic alignment
Aligning kIAM drivers o
companents of wider business
strategy will enable the strategic
directon of [dAM capabifty to
support Royal Maif's overarching
strategic objectives.

Current maturity
Assessing the current maturity
‘enables the identificstion of key
gaps and required activities to
sdress these.

1dAM Drivers and disruptors.
Identiying the drivers of IdAM is

Business Value

Architecture
The IdAM architecture paints &
picture of fhe technical landscape
that wouid enatie RMG to achieve
its vision

Risk appetite
Defining the risk appetite alows
RMG to make decisions on
prioritsation of strategic and tactcal
actvities for risk reducton.

Acrucial partof he IdAM strategy il The operaing mode! provides
[} is to identity the proposed services. guidance on the activities
n u

Med

Investment

Our ROI calculator can be used to assess the
business value of your investment, and allows you to

Robust and proven IDAM methodology, framework
and pre-packaged deliverables that accelerate your
IGA process optimisation, business change
enablement and selection of best-fit IGA solution.

choose from our library of use cases that fast track
your identity initiatives and realise faster returns.

Active Directory

ORACLE

HUMAN CAPITAL
MANAGEMENT

salesforce servicenow

Our rapid onboarding methodology can be used to
build tremendous velocity in integrating applications
with established foundational vendor technology.

Access to a PwC developed IGA connector
library with over 90 reusable custom connectors
that accelerate your IGA solution roll-out.
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Why Choose PwC?
Our People Industry Trusted Trusted Accredited
Knowledge Relationships Alliances Cyber
Security
m I_i.ﬁl Leader cg)

We have over 200
specialists based
both in the UK and
across EMEA
dedicated to
Identity &
Privileged Access
Management.

Our experts have a
comprehensive
understanding of
IAM challenges
spanning multiple
industries.

Shyamili Dhivakar
Identity and Access Management
Digital Identity Lead - PwC UK

M: +44 (0) 7483 422 718
E: shyamili.d.dhivakar@pwc.com

Working with our
global network, we
have market leading
insight into the
implications,
regulations and
requirements to best
support our clients.

Naresh Regula
Identity and Access Manage
IGA Lead - PwC UK

M: +44 (0)7824 418 140

We have strategic
partnerships with

leading PAM and IAM
vendors that allow us
to maximise the value

for our clients with their

technology
investments.

ment

E: naresh.regula@pwc.com

We are recognised
by national and
global industry
accreditations and
market analysts for
our cyber security
expertise.

Ken Knowles

Identity and Access Management
Lead Technical Architect —
IDAM - PwC UK

M: +44 (0)7530 452 825

| E: ken.knowles@pwc.com
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